
At Northrop Grumman, our experts apply
sound Financial Management principals
using leading-edge technologies and analysis
methods to provide timely, accurate, and
insightful financial information and services
to customers ranging from members of the
Intelligence Community (IC) and the
Department of Defense (DoD) to other
Federal agencies. We offer a range of
financial management solutions, including
budget and strategic plans development,
financial execution and operational support,
financial systems analysis and implementa-
tion support and training.

Budgeting and Strategic Planning

Within the budgeting and strategic planning
area, we assist our clients with budget
development and review processes, program
assessments and reviews, and budget
strategies to set program priorities and satisfy
Congressional and DoD direction. Our team
develops sound budget justifications through
the use of customized analysis and tools that
help assure budgets are well justified and
that funds match program schedules and
milestones.

Financial Execution and Operations
Support

Our financial execution and operations
support capabilities are built around the vast
experience of our staff with IC and DoD
financial systems. Nearly 100% of our team
has five or more years of experience working
with these systems. Our financial experts not
only understand how these systems work, but
they also understand how these systems
impact the budgets and the programs
supported. We also have specialized
knowledge of the financial and programmatic
benchmarks used by Congress, OSD, and the
IC to assess the financial health and viability
of acquisition programs and operating
activities. In addition, we provide specialized
analyses of financial operations and
programs, such as cost-benefit analysis, that
empower our customers with the financial
insight required to make timely decisions on
critical financial issues.
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Financial Systems and
Implementation Support

Financial systems implementation and
support continues to be the premier
capability of our financial management
operations. Our staff of financial domain
experts uses leading-edge process mapping
and process engineering techniques to
document and streamline financial processes
and identify new financial system require-
ments. Since our department was a member
of the government team that helped develop
Joint Financial Management Improvement
Program (JFMIP) requirements, we have
intimate knowledge of the JFMIP core
financial system requirements. We also have
in-depth knowledge internal controls and
accountability standards, the Government
Performance and Results Act and the Chief
Financial Officers Act. We have hands-on
experience in numerous financial system
implementation and transition projects and
have received special recognition for our
contributions to these efforts from our
government customers. Our team also has
experts experienced in various query and
report writing tools such as “Forest and
Trees”, SQL, Hyperion, and others. These
capabilities give us the skills necessary to
quickly and effectively satisfy critical
financial information needs that cannot be
met by the standard financial system reports
and query capabilities. A number of our team

members are also trained in Armstrong
Laing's Metify, an Activity Based
Cost/Management system; American
Management System's Momentum financial
accounting system; and various other
systems and tools that our customers have
employed in their financial and accounting
operations. This background and experience
makes us particularly qualified to assist our
customer in accounting and controlling their
resources and building budget justifications
that effectively satisfy Congressional review
and senior management information needs.

Financial Training

Our department also provides financial
training support to our customers through the
development of web-based courseware and
the Northrop Grumman Virtual Schoolhouse.
This capability enables our customers to
pinpoint training programs toward those
skills most needed by their staff with courses
that can be built quickly and efficiently by
educators who are also financial experts.
These courses are designed to satisfy learner
needs for just-in-time training of critical
skills and understanding of financial
processes, programs and responsibilities.

For More Information

Our Financial Management experts are
available through several vehicles including
the GSA Contract Schedules.
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